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Maricopa County

Office of Management and Budget

Date: December 7, 2005

To: Department Directors, Assistant County Managers, Elected
Officials, Judicial Branch, Strategic Coordinators and Budget
Liaisons

Via: Sandi Wilson,
Deputy County Manager

From: Thomas Brandt,

Managing for Results Coordinator

Subject: Managing for Results (MFR) Memo #2: Update on the County
Strategic Plan

As you know, the Board adopted the County’s new strategic plan on June 6,
20035, comprised of a mission, vision, strategic priorities and strategic goals.
Departments have since submitted to OMB a number of recommended strategic
objectives to provide additional detail on how the Board’s strategic goals will be
achieved as well as potential performance measures tied to each goal. We were
very pleased with the quality of information submitted and want to acknowledge
the work that was done by departments to help finalize the County plan. Thank
you for your demonstrated commitment to this effort.

The purpose of this memorandum is to provide an update on the status of the
County plan, next steps regarding performance measures, and the plan for mid-
year and annual reporting.

County Strategic Plan

The MFR team reviewed the departmental submissions and identified a
streamlined set of objectives for each goal for inclusion in the County Strategic
Plan. The Corporate Review Team met in November to review this document
and recommended some additional modifications and enhancements. Attached
is the comprehensive document for your review.

This document is intended to serve as a high-level guide of what Maricopa
County will strive to achieve over the next five years, and as such, not all
suggested objectives were included. In most cases, the strategic objectives that
are included were limited to those submitted by lead and co-lead departments.
However, the Corporate Review Team and the Board recognize that all
departments contribute to and have a role in helping to achieve the County’s
goals and priorities. To that end, some of your more detailed and extensive
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objectives and action plans that do not appear in the County plan should
continue to be incorporated and implemented at the departmental level.

For example, during this planning cycle, more than twenty-five departments
submitted updates to the strategic elements (mission, visions, goals and/or
issues) of their departmental plans, working to incorporate goals aligned with the
Countywide strategic priorities. Departments that did not update the strategic
elements of their plan this year should enhance the alignment of their goals to
the County plan during the next plan update that will be due in September 2006.

On the attached plan, some changes were made in the leads and co-leads. We
replaced constellation names with specific department names and made some
additional modifications based on requests by departments.

County Performance Measures

You'll note in the attached document that the performance measures have been
removed. The MFR Team and the Corporate Review Team agreed that the
performance measures need additional refinement prior to finalization. Over the
next several weeks, we will be working with departments to identify a limited,
outcome-oriented set of measurements related to the County priorities and
goals. We also plan to convene focused sessions on each strategic priority to
quantify the outcomes and associated targets the County is striving to achieve.
More details will be forthcoming about this effort.

Plan Reporting

In order to track progress in implementing the County plan and to be
accountable for achieving the stated priorities and goals, we will be preparing
mid-year and annual performance reports. The purpose of these reports will be
to provide a record of accomplishments and progress in implementing the plan
which will be shared with the Board of Supervisors, County employees, and the
public. The reports will be available on both the County’s internal and external
web sites. We will begin compiling the first mid-year progress report in January
for February distribution. Instructions for submitting information will be provided
in a separate message.

Again, thank you for your assistance and support of these efforts. If you have
questions, or need additional information, please contact Tom Brandt at 602-
506-2204 or Janet Woolum at 602-506-7103.

Attachment
Updated County Strategic Plan
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